
Negotiations 
May 4, 2020 

 
Those present for the FEA were Monique Lenz, Karisa Phelps and Stacey Steele.  Byron Stutzman, Hali 
Mackert and Jamie Hymas sit for the District.  There were also several members in the audience. 
 
Byron handed out the first proposal from the District. It is attached to these minutes. It proposed the 
following: 

1.  Same salary for all teachers unless mandated per statute 
2. Teachers pick up the insurance increase.  That is 8.8% for next year. 
3. Emergency closure days may be added to the end of the school year for Professional 

Development. 
4. Due to the possibility of hold back on funding, furlough days may be implemented. 
5. Add an additional 2 days to teacher contract for training and professional development. 

 
The FEA presented their proposal. It is also attached.  The proposal included the following. 

1.  The District will pay for the 8.8% increase in health and life. (Note: There is no increase in life) 
2. A proposed salary schedule included in attachments as Appendix A. 
3. Language Proposals for  

a.  Calendar Committee (11-5) 
b. Educational Bonus (10-2) 
c. Advanced Professional HB253 (10-3) 
***Memorandum of Understanding Discussion 

 
Karisa wanted to clarify that adding two days would make the total 185 days. It was noted that was 
correct.   
 
Monique stated they did a proposal for salaries which is very hard to do at this time without knowing 
the numbers.  They were trying to make it similar to what the State’s looks like. We may not know those 
numbers until July so that is a simple proposal. Byron stated that the new career ladder for funding is in 
statute now. After July 1st the Governor will formally announce his holdback.  There is talk it will be 5%.   
A 5% holdback would mean about $750,000 less for our District. 
 
The FEA wanted clarification on furlough days and the extra two days to be added.  Byron stated that we 
would add two days to the calendar and IF furlough days were needed two days would be deducted 
from pay. 
 
The FEA realizes that money is an issue right now and unknown so maybe we will focus the next meeting 
on wording for Advance Professional Rung.  They would like a committee.  They feel they could help to 
make if very defined.  They feel that all staff want to know exactly what is required and how evaluations 
will be done so there are no questions on what is needed.  Some of the wording in the law causes 
concerns. Byron stated that one of the requirements says they need a Distinguished rating.  The 
Danielson model that we used is not built for that. The best teachers are proficient and dabble in 
distinguished so that makes it tricky.   The Danielson model was developed to be an improvement plan 
and all of our Administrators have been trained in it.  For now it is expected that the Advance Rung will 
continue. 
 



The FEA would like to be a part of the calendar committee. They feel that they could add beneficial input 
and ideas.  
 
The FEA would like their Memorandum of Understanding to be considered.  The fear is that while we are 
waiting on numbers from the State, the Master Agreement will expire.  Byron is not sure if that is 
necessarily the case and he doesn’t feel this is necessary.  If we are not ready to do contracts by July 1st, 
we may issue Letters of Intent.  Karisa asked that if contracts were not issued by then, would it be 
possible that positions may be cut after that. Byron stated the answer as no. He thinks that we have the 
means to make it through next year without cutting staff. Byron stated that he doesn’t feel the MOU is a 
necessary piece to adopt.  Our legal counsel said that is close to an Evergreen clause which are not legal 
so she advised us to stay away from it.  The FEA stated that if Letters of Intent were issued it would 
satisfy #2 on the MOU. 
 
It was decided that until we know further about funding, we are in a holding pattern.   The next meeting 
could be used to go over language for the Advanced Rung. 
 
Next meeting was scheduled for May 13th at 10:00 a.m. at the District Office.  
 




